
Created and taught by Milenko Matanovic and the folks 

at Pomegranate Center, the Multiple Victories Workshop 

series will teach you how to engage your neighbors 

in your community project and build ownership and 

momentum towards your goal. This isn’t a “we talk, you 

listen” workshop; the sessions will be heavily influenced 

by your projects and communities.

At these workshops, you will:

Learn why a community’s social cohesion is 
important, and how you can help strengthen it

Learn tools and tips to help you organize and realize 
your community project

Put it to work! You will strengthen your leadership 
capacity by using your own neighborhood project to 
test and apply workshop information  

In our workshops, we will cover:

Ground rules for community involvement

How to design inclusive and decisive processes

How to balance participation with excellence

The importance of hands-on projects

The power of a strategic early success

Principles of improvisational teamwork

Translating community ideas into action

How to get the most out of working with volunteers
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Tools to help you engage your community, create common goals, and 
build ownership and momentum in your neighborhood project

Multiple Victories Workshop

So, you’ve got this idea about how to make your neighborhood 
better, cleaner, safer, greener, stronger, or closer knit. 

Maybe you’ve already started working on it; maybe not. 
Maybe you’ve involved some of your neighbors; maybe not. 

But you're ready to turn your idea into action. 

Workshop Dates ( Saturdays, 9:30 am - 3:30pm)

November 15, December 6, January 17, February 7 
and February 28 

Workshop location to be announced

Workshop Fees

$450/person, $350/person for groups of three or more 
from the same project

Includes lunches, a copy of the Multiple Victories book, 
and a strategic “red telephone” line to Pomegranate 
Center to assist with the realization of your project

Payment plans are available. Please contact us to 
discuss your needs.

Registration is limited to 15! Sign up today!

About Pomegranate Center

Founded in 1986, Pomegranate Center is a non-profit 
community design and development organization. 
Pomegranate Center’s work includes constructive and 
inclusive community-based planning, educational programs, 
and research and training. In all of our work, we integrate art, 
social and environmental perspectives. 

Questions? Contact Katya Matanovic at 425-557-6412 or 
katya@pomegranate.org.

•

•

•

•

•

POMEGRANATE CENTER
1400 NW Maple Street
PO Box 486
Issauquah, WA  98027

425-557-6412
katya@pomegranate.org
www.pomegranate.org



Registration Form

Multiple Victories Workshop

[  ]  YES! I would like to participate in the Multiple 
Victories Workshops. I understand I am committing 
to all five workshop dates. 

CONTACT INFORMATION

Name:

Day Phone:

Evening Phone:

Email:

Mailing Address:

PAYMENT INFORMATION 

The workshop cost is $450 per participant, or $350 per 
participant for groups of three or more from one project.

The cost includes lunches, a copy of the Multiple Victories 
book, and a strategic "red telephone" line to Pomegranate 
Center to assist with the realization of your project. 

[  ]	 I will pay the entire registration fee at this time.

[  ]	 I would like to pay in installments. 

	 Enclosed amount:  $______________________________

	 Proposed installment plan for remainder: 

[  ]	 My check is enclosed. 
	 Make checks payable to Pomegranate Center

Unfortunately, we are not able to take credit card pay-
ments at this time. Sorry for any inconvenience!

PROJECT INFORMATION
[  ]	 I have an idea for a neighborhood project i would like 

to work on

[  ]	 i am already working on a neighborhood project

[  ]	 i don't yet have a neighborhood project or project idea. 
(A project is not required to partcipate in the workshop.)

If you have a neighborhood project or idea already, briefly 
describe it (use back of page if needed): 

What are some things you would you like to get out of this 
workshop? 

Send registration form and payment to:
Pomegranate Center
PO Box 486, Issaquah, WA 98027

Questions? 
Contact Katya at 425-557-6412 or katya@pomegranate.org

A Pomegranate Center Training


