You've got this idea about how to make your neighborhood better, cleaner, safer,
greenet, stronger, or closer knit.

And you're ready to turn your idea into action. That's where we can help.

Multiple Victories Workshops

Seattle/King County
Discover tools to help you engage your community, create
common goals, and build ownership and momentum for your
neighborhood projects. “I am so grateful for this
thoughtful approach and
! cohesive way of organizing my
community. It's dlready been
so useful to us. Thank you!"

Created and taught by the folks at Pomegranate Center, the
Multiple Victories Workshop series feaches you how to engage
your neighbors in your community project and build ownership
and momentum fowards your goal. This isnt a “we talk, you listen”
workshop; the sessions are guided by your projects and community. - 2008 MVW graduate
in these five workshops, you'll learn how to:
Bring together key players to "wire your project for success" SERIES DATES & TiMES
Create effective ways for your community to get involved in » Saturdays: February 6, March 13,
your project April 10, May 8, June 19
Involve lots of people without slowing down the process » 9:30am - 3:30pm

Turn community ideas into do-able actions .
LOCATION

»  The 2100 Building
2100 24th Ave. S, Seattle, WA

Create a powerful "early success" event or project that

keeps people inspired

Generate momentum and build broad project ownership
FEES & SCHOLARSHIPS

» $500/person
» Scholarships available

Who should participate?

Anyone who cares about their neighborhood and has a project
or project idea to practically apply the tools to, such as: a
neighborhood sustainability club, a block watch group, an artist
association, a community park stewardship group, etc...

» Includes lunches, the Multiple
Victories book, and an optional
1-hour project consultation with

Questions? Contact Katya Matanovic at 425-557-6412 or katya@ the Pomegranate Center feam.

pomegranate.org. Learn more at www.pomegranate.org.

: Space is limited to 20! :
: Register today by completing the

POMEGRANATE CENTER attached form or emailing us at

MINING CREATIVITY TO FORGE COMMUNITY katya@pomegranate.org

This program generously supported by The Boeing Company.



Multiple Victories Workshops

Learn tested, adaptable, and grassroots methods to
strengthening your community!

What's different about this workshop?

The Multiple Victories Workshop series is driven by you and your project and
community. If's focused on action, not just theory, applying it fo your real-world
experience. You'll start practicing the tools and techniques right away in your own
work.

What is a "multiple victory"?

We believe a community is one integrated system. All parts of a community-the
economy, environment, education, the arts, health, urban design, justice, etc.—-must
function together in a coherent system. Our challenge (and opportunity) is fo
understand the inferrelationship between these elements and bind them together
to achieve several goals-multiple victories-at the same time.

Our “multiple victories” philosophy has been tested in every one of our 100+
projects, and is the basic foundation of the Multiple Victories Workshops.
s s Wt kind) of community projects and people
"This is powerful work that gefs :  participate?
¢ results. It's changed my attitude as Workshop participants bring all kinds of passions and
: a community organizer, and | believe ¢ Projects fo the room: a neighborhood sustainability club,
: : agrowing block watch group, a neighborhood artist
association, a community park stewardship group, a
growing farmers market, an idea about the future of a
¢ neighborhood's development.. Want to know if your
: 2008 MW gaduate ¢ Project is right for this workshop? Contact us at katya@
; ¢ pomegranate.org or 425-557-6412 to learn more.

ooooooooooooooooooooooooooooooooooooooooooooooo

it could give those who may not
think of themselves as leaders the
opportunity to step into that role.”"

What is Pomegranate Center?

Pomegranate Center is a non-profit community design and development
organization. Pomegranate Center's work includes constructive and inclusive
community-based planning, educational programs, research, and training. In

all of our work, we integrate artistic, social, and environmental perspectives.
Pomegranate Center, founded in 1986, and its executive director have received
local, state-wide and national awards recognizing the pioneering work of the
organization.

POMEGRANATE CENTER

MINING CREATIVITY TO FORGE COMMUNITY
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Registration Form
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Complete form or email us at katya@pomegranate.org to reserve your space foday!

[ 1 YES!iwould like to participate in the Multiple
Victories Workshops. | understand | am committing
to all five workshop dates.

CONTACT INFORMATION

Name:

Day Phone:

Evening Phone:

Email:

Mailing Address:

PAYMENT INFORMATION

The workshop cost is $500 per participant, with
scholarships available.

The fee includes lunches, the Multiple Victories book,
and an optional 1-hour project consulfation with the
Pomegranate Center team.

[ 1 1wil pay the entire registration fee at this time.

[ 1 Iwould like fo pay in installments.
Enclosed amount: $

Proposed installment plan for remainder:

[ 1 Mycheck is enclosed.
Make checks payable to Pomegranate Center

Unfortunately, we are not able to take credit card payments
at this time. Sorry for any inconvenience!

Send registration form and payment to:
Pomegranate Center
PO Box 486, Issaquah, WA 98027
Phone: 425-557-6412 | Fax: 425-557-4662

Questions?
Contact Katya at 425-557-6412 or katya@pomegranate.org

PROJECT iNFORMATION

[ 1 I have an idea for a neighborhood project | would like
to work on.

[ 1 Iam already working on a neighborhood project.

[ ] Idon't yet have a neighborhood project or project
idea. (You are not required to have a project in order
fo participate, although we will encourage you to think
about how you want fo get involved!)

If you have a neighborhood project or idea already, briefly
describe it here (use back of page if needed):

What are some things you would like to get out of this
workshop?



